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1980’s&1990’s. Beginning of major R&D on the transport, stunning and stress of animals. IDELE has set up training on animal transport, 

but also on the handling and restraint of animals, and therefore on animal behaviors, for breeders and slaughterhouse operators

2000’s & 2010’s. Period linked to the health crisis and especially to the media coverage of slaughtering practices among the 

citizen (campaigns led by “L214” association, etc.), changing the vision of the sector and forcing the sector to adapt to society. 
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UNDERSTANDING THE IMPACT GENERATING PROCESS
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THE IMPACT PATHWAY AT THE CENTER OF THE PROCESS

September 5th 2022 EAAP - Porto / Christine MOULIN et al. INSTITUT de l'ELEVAGE 5

Production of 

operational knowledge

Solutions deployment

Transformations 

=>Integration

Observed and/or expected 

impacts

means

products, 

achievements

results
consequences / direct et 

indirect changes

Understanding the impact generating process



more indirect
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ACTORS MAP
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CNEAB (NATIONAL COMMITTEE 

OF SLAUGHTERHOUSE ETHICS), 

MINISTER OF AGRICULTURE, 

FRANCEAGRIMER, ANSES, 

CNR BEA (NATIONAL 

REFERENCE CENTRE FOR 

ANIMAL WELLFARE)

PUBLICATION OF 

EXPERTISE

ASSOCIATIONS OF ANIMAL 

PROTECTION / CONSUMERS, 

DISTRIBUTORS / TRADERS (FCD, 

FCA, FFCB, LA COOPÉRATION 

AGRICOLE) 

CATTLE MARKETS (FMBV)

SOCIETAL PRESSURE

EFSA (EUROPEAN FOOD

SAFETY AUTHORITY).

LA MSA (SOCIAL SECURITY 

SERVICES FOR AGRICULTURE) 

CARSAT

SUPPORT FOR 

WORKERS / 

OCCUPATIONAL 

HEALTH AND SAFETY

IDELE, INRAE,

ADIV, E.T.R.E

KNOWLEDGE 

DEVELOPMENT, 

PUBLI. SCIENTIFIC 

CONTENT

DGAL-BUREAU DES ABATTOIRS 

DE LA PROTECTION ANIMALE, 

SERVICE VET., DGER

PUBLI. REGULATORY 

TEXTS TO CONTROL 

AND SUPPORT THE 

VARIOUS SECTOR 

PARTNERS

INTERBEV

COMBINES ALL THE 

PARTNERS OF THE 

SECTOR EXCEPT THE 

CONSUMER

LIVE ANIMAL 

TRANSPORTERS

NEW REGULATIONS, 

TECHNICAL OR SCIENTIFIC ADVANCES 

SPECIFIC TRAINING

SLAUGHTERHOUSES AND 

THEIR FEDERATIONS



IMPACT NARRATIVE
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The consideration of One-Welfare is clearly part of a strategic issue of 
sustainability of the livestock sector, by helping to maintain the 

societal acceptability of the professions throughout the chain (from 
breeding to slaughter) for the citizen; to which is added the issue of 

attractiveness for new generations of breeders.

Transport and handling of animals are central concerns 
to the "social and societal" pillar of sustainability.

For about sixty years, the issue of animal 
welfare’s respect has been growing 

continuously, which is, in particular, reflected by 
increasingly advanced legislation. 

Institut de l'Elevage and its R&D partners, 
under the impetus of one by upstream and 

downstream links of the meat interprofession
(INTERBEV) and on the other hand by public 
authorities (the services of the Ministry of 

Agriculture: DGAL, etc.; but also the Ministry of 
Health: MSA, etc.) have taken an important and 

structuring role on the question of 
transportation of live animals.

… produced 
operational 
knowledge in 
the form of (i) 
good practices 
guides; (ii) 
references and 
recommendation
s for truck 
layouts, (iii) 
diagnostic or 
advisory tools 
(Cet'Automatic; 
bouv'innov, ...)

… These changes 
have generated, 
as main impacts,
a contribution: 

1- to the reduction 
of the risks of 
accidents at work 
related to the 
handling of 
animals, among 
drivers, herdsmen, 
breeders. 

2-to the decrease 
of situations of 
discomfort for the 
animals handled 
and transported. 

3-to rebuild the 
link with civil 
society

… led to the following main 
transformations. 

1- A very wide awareness of 
all the actors of the different 
links (upstream and 
downstream) of the sector. 

2- The professionalization 
and qualification of drivers 
and herdsmen in 
slaughterhouses. 

3- The rise in skills of 
breeders on the handling 
and well-being of their 
animals. 

4- The sector's ability to 
have useful tools to support 
controversies and maintain 
an open dialogue, able to 
reassure some citizens, who 
are increasingly concerned 
about farming conditions.

… which, 
disseminated 
through 
approved 
trainers (from 
the Livestock 
Institute and 
other 
structures); 
and 
generalized 
by a training 
plan made 
compulsory 
to certify 
compliance 
with the 
regulations in 
force

Strategic issues

Context means / 
operational
knowledge

impactstransformations
Dissemi-
nation



IMPACT NARRATIVE
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Conclusion & 
perspectives

R&D studies contributed 
to changes that 
generated impacts! 

Importance of 
deployment by 
intermediaries

History doesn't end yet! 
The strategic issues 
change
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Merci de m’avoir écoutée 

Thank you for your attention

Obrigado pela sua atençao

any questions? 
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